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EFORE any big race a driver has a week

or s0 of practice in which learns the

peculianties of the course, the Spetd it will

hold, and at the same time has a chance to study
the work of his competitors. To calculate during
that week the average speed most hkely to be
necessary in order to win, and on the day of the
race to drive =0 as to make that average, knowing
u have a car that is :.::|!:i::5_; better all the time,
o5 not seem to me to be a very great thing to
or worth '|.:.|_'_::_'hi'|*_'_ about, This 15 what |
have done both times | won the Vanderbilt Cup.

in to win, 1 -',,.'._ll'._q'.;-] how 1t could bhe done,

s e i biful . |

v ocar was faithial and Wioim
TS 0 e,
I' 15 IMsI=L however, that 1t 15 a ven

wonderiul thing for the same dnver ith the same

CArl [y WWII :I i2 LA L= '_'.';. 1 W' Yoears i"l

succession and that, therefore, | must go on and
talk about it and about myeelf, and how | got 1t
racing, until [ am all talked out and have lost
every bit of reputation for modesty.  The task set
looms bigger belore me than that of winning the
ing bee in my bonnet about five

1=z chiel tester at :_Il Lmerican

Locomotive Commpanvy's factory in Providence,
wi ere I_E'-- '||'- y CAFE are |‘._ ['I COITYITI '-'-i'.-'l

my fellow testers. | sought out the roads on which
0y
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In May, 1907, 1 left the Alco
r:_'|_|'r-:-r'_'.' :'|."|-r| went with Me C F.
1ir‘|.'"!1'11||e:'_'-', the Alco agent 1n Boston.
Unce there, | started 1n again and
kept right on teasing Mr. Whitney
b let me race, With him T was
successful, In June he sent me to
the Alco factory to get a chassis on
his account and [ want to tell you
| was a pretty happy man that day. Right from
the floor of the .'I:--'-.-I'l|.|:'-:-' room |
took a brand new forty horse-power
chassis that never had run a mile
I drove it to Boston, tuned 1t up lor
three davz and then drove in the
races at Readville. Frank Lee, who
was a tester at the factory, rode
with me,

a twenty-mile race, and in a fifty-

We won afive-mile race,

nile event we were leading at

forty-five miles, when a tire
!_II::'.-I,- ".11.--_ UL On & new 1,i|'|;' :_|:'|-:_| I-I"|i-|'.l._|:. second,

My first big road race was at Lowell, in 1908,
ij,l'l_] [ wenl inl,-;_: i!_ l.'-.i'.|'| a |_'.-;_"'|-;_:||-.'_:;|_LiI'H Car '.':'l._ll,
had been run more than 20000 miles. It was
stripped and had bucket seats put on it Saturday.
On Sunday morning it was driven twice around
the course and Monday Lee and I started in the
race. The car had not been tuned for racing; it
had not even had the valves ground. Eight tires
blew out in that race, yet we finished second.
After that showing it seemed as if 1 surely could
get a new six-cylinder car from the company and

-
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tune it up properly; but there was nothing doing
then. At the Vanderbilt Cup race in 1908 1 told
the officers of the Company that the Alco car was
the only American stock car that could win the
Vanderbilt Cup and insisted that | could do it with
one, They tell me I was very much in earnest
and almost cried.

What was done in that Lowell race had
made its impression, however, and soon after
the Vanderbilt Cup race of 1908 T had a long
talk with the vice-president of the American
Locomotive Company and the manager of the
automobile department. The outcome was that
the next summer 1 was told I could have a car:
that [ could pick it cut at the factory, make any
IL'gi'.:m:-u{- adjustments, tune 1t up to suit mysell
and enter stock car races with it. You can just
guess | was the most tickled man in New England
that myght.

That fall, 1909, was when [ began racing
for the American Locomotive Company, after
begging the officers for three years to let me show

them how good a car they had. Pres ious to that

all my racing had been done as the representative
of Mr. Whitney and at his expense.

q
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there was hardly any travel, in order to drive at
speed  These lonesome roads were generally
rough roads. Some of them were little better
than trails and pretty much the same as when the
Indians used them. Owver these roads [ drove
the new cars, or rather the chassis with nothing
on but a temporary seat, and oftéen it was l:ittru”}'
true as I rode that I was touching only the high
spots. I did not have the speed mania, but I was
so amazed by the pnunding the cars would stand
that | kept increasing the speed and the severity
of the test to the wvery limit. I never had a
breakage of any sort r.lur:m|.; the two years | was
testing. 1 he il driven other cars and knew about
how much abuse an ordinary car could stand.
I knew about the alloy steels used in the
Alco construction, of course, but still 1 marvelled
at the way I ¢ould drive a car and have it keep
running better the farther it went. Then it
pccurred to me that [ would like to drive one in
a race. After that | knew no peace of mind until
I did get into a race and | am told that T kept
the peace of others somewhat disturbed.

From time to time, as opportunity offered, 1
pleaded with different officials of the Amencan
Locomotive Company for permission to race.
Invariably the answer was that the company did
not build racing cars but touring cars, big,
substantial and lasting. 1 kept telling them that
they had a befter car than they thought and
that with the touring body removed, it was a
much faster car than they suspected; but they
could not see it the way I did.

=
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The whole thing is that 1 knew the car would
go through a long race all right. 1 knew also it
| would hold the road in the tums better than any

other car | had ever seen in any race. This

conviction was based chicfly upon my experience as
| a tester, but there had been also a revelation of the
speed of the car at Lowell, Of course there 15
always a chance of some small breakage which |
. would not amount to much at any other time, but
' that chance was remote and my confidence was
snly & short bead, Grast unbounded. Above all else, 1 wanted to race for
had s siopand have a || o the Vanderbilt Cup.
.__' i ¥ |_'. 'l.1:|~;:_|".'.i:._:.-_- ::I'I:. [I":I'n.ll':\. ::"‘-.:11_ 1!'":- |'u-'1.T '.'.-'.:'l__'. |04
= i drive in a big road race would be to figure on an
W K. Vanderbilk, Ji average pace and holdit.  In racing, as in touring,
referee of the o and there is nothing like keeping going if you want to
. Pahagaraty get therc.  Itis the stops that do the muschief, and
| in a race, especially, stops are very often due to
spurts of excessive speed. The steady grind is
| the thing, varying your speed average to meet the
circumstances, This is also the safest method of
driving, because you approach the turns at a pace
that enables you to take them dehiberately. If you
do mot dnve at a regular speed you are taking
hazards at the turns. You know where to begin
to slow for a tumn at a certain speed, but when you
get going considerably faster than usual it is all
guess work where to begin slowing, and you are

apt to enter one at too ligh a speed. This 15
| the reason for disasters in the tums As a
ule the car that makes the fastest lap does not
win the race and it does not pay to be showy.
There are others who belhieve that the steady
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grind is the wisest way of racing, but it is probable
that there will always be cars of very high speed
that will do spectacular things and then drop out.
Some persons cannot help being showy, and, also,
there is the nervous rivalry that leads some drivers
to think they dare not let another fast car pass
them. For one reason or another racing meén
will continue to drive in bursts of speed faster than
is sensible or safe. It requires only one nervous
man to start it  Then, one after another, they
will take up the pursuit, until six or more are going
at a clip so funous that anyone of expenence
would predict their fallure to stand the terrifc

strain and go the distance. .
With faster cars going past you every now and

then, perhaps the greatest strain when you are
driving on schedule in a big race is to keep your
nerve and conhidence in your own plans.  Belore
the race it is easy enough to calmly figure out
that those who go crashing past you at a terrific
speed will “come back”, or in other words, will be
overtaken by you, but the difficulty is to stick to
this belief when you see them tearing past like
mad. It is not easy to resist the temptation to
put on all speed and chase them.

Both in 1909 and 1910, | planned how 1 would
drive and estimated what average would be neces-
sary to win the race. In 1909 | estimated that
something between sixty-two and sixty-three miles
an hour would win. | won wath hive minutes to
spare at an average speed of sixty-two and eight-
tenths mules an hour. In 1910 my estimate was
that it would require an average of about sixty-six
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miles an hour to win. Our average was sixty-five
and eighteen-hundredths, but the victory was
by a very narrow margin. We should have made a
|I-'._§._’"'|::‘.' ;n‘I:IR;:_?,l:' The reason we did not make
a higher average was because of a mistake in the
signals. Along in the ninth lap, and for several
laps thereafter, the signals told us that we were
in second |;-:.;q-|-_ Lee and 1 both thought it a
bit strange, but proceeded to ease up just a li
If T had known that our position was really sixth
1in the twelfth 'I.'||_:|__ I would have mcreased my

2,

speed a mite, Had this been done, there would
have been more time to spare
when that tire burst in the twenty-
first lap and we would have won

N

by a bigger margin. : : i

That was a wonderfully rapid 3

tire change made just belore the % :

last lap and it has been much " 4
talked about. There is a heap of ! |

credit due the three men who macde
it. -]'|1|_'_'.' were Frank H. Lee,who
rides with me as mechanic; Creorge
Babcock, an assistant and pil
attendant, who is foreman of the
engine testing room at the Aleo
factory ; and George Cleland, one
of the ExXperts ol the Michelin Tire
Company. The change was timed
variously by different persons, but
[ have always accepted the figures
of Tom Forbes, who was near the

scene with a stop watch. He says
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i 1||.| a ring ca If & l Ielt that | [
WalS Skl |_:|I|| ! o1 CA e I vould not start
I think t much of my wnd famil o tak
AR sk
My wife attends all my races and she feels
perfectly at ease, because sh knows that I wall
zsacrifice my chance of winning rather than take any
needlsss risk, Yet thers 1= One thi 1 bout this
aubject of nsk necessa i
nav 1y mMeaming Il |
tak risk | his 1
Sometimes 1 feel guall
the other drvers
| time over the risk of a tir |.|.|-|EI':_\|. or COming
| : :
| off, and the car runmng oftf the road and ov
"'_il':l:_ [hey haw .=.|".'.|:-"\- the dread of such a
to the lap. | happening, while Lee and 1 donot.  For us here
(M course no such even drivi B8 is no such risk and no such worry. We know
ol £ o exCep tl i hat 1 hat the car will not overtur I a if
ol L wendahle | | 51 1t mnning nergency demands it, to drive that car u 1l not
| he :—; 1 [ thi e never massed and the I a tire 15 lelt on it. It 15 a tour NE CAr A0 ot any
hood was not once hifted A\t the finish the car freakizsh machine of spe ial build. It is long and
as fit to go on indefinitely. low and has just the proper balance. When a |
One can drive fast and vet zafelv in a race tire bursts it does not flounce about and skid off |
15t as when touring. All that 15 required 15 self- the road and spread itself over the surrounding |
estraint from taking anvy unnecessary chances country, but just keeps right on with its work. |
A man mav speed upon a highway when the road I":-'i"'.-! practice for the last Vanderbilt I:.':|' both |
T and he can selr a ng distance ahe: |, viel i tires on Lhe 'i;il' hand wheels -."-;I-I-EI ] at il
bhe a safe driver if only he slows down sufficient]s | same tHime, when we were entering a turn at a |.|
vh A !:'.; @ v turn and OEg-To] [ |i-.'-'l:'. [race, i l_:- car veersd |,|'|':-\. d [itt]e |
15 the same in a race. | do not believe in taking || always had it in hand. Onece while rounding the
chances and 1 deiwve gsale race. Starting m oa || turn of a one-mile track at top speéed, two tires
TACE 1 TRE al 45 f (il g} h [ i 144 | WeTe illl::l.": ertarel [Torm th .'II' I.l LT Gl
| it Pl s LR A
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was capable of being capsized that was the time 1t
should have turned over., This illustrates what [ |
mean by saying | know my car will not turn over
and that I am taking none of the usual nsks. It
is to be remembered also that 1 worked at the
Alco factory and know all about the special alloy
steels used in the car, and know that there is no
danger of a broken axle, c rankshaft, frame, spnngs,

pears, or other wvital part. They simply don't

break: that’s all ther is to it

View of Judges' Stand at
Moment after the Sign of
Finmh Chetkored Flag

— Hail FEeam Waved ol

Cirant and] Lee,

=
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It is my inclination to be optimistic and [ am
usually confident of victory from start to fimsh.
Milk s my regular toddy and, no matter what
anyone else may do or recommend, I never take
any stimulant either before the start or duning a
racc. The only place [ get tired while driving is
in the back, but that is trivial.

Sometimes | think the hardest part of a race

getting ready.

is in A great amount of study is
necessary in order to know a course just right.
Une should know every tum, every hollow and
"_-l:"'.'|'., and every grade il'.1i|||.-.|-q'|'_-,.

During preparation and in the race, Frank H.
Lec, who nides with me, is of inestimable value.
He 15 my eyes, He is I""l':“"H all abowut wus,
looking behind for other cars and looking ahead
for the tums, while | am watching the road and
driving. Lee¢ has certain landmarks that he
memorizes as the places to begin slowing down
for a turm, and to pick up speed coming out of
one. It is important that he should often look
behind in order to give me warning in case of
another car trying to pass. Another thing, he
must keep watch of the condition of the tires He
may be able to save time by warning me to stop
and change a tire just before it blows out. Great
credit is due the mechanic in any race. In every
EMErgency the driver knows what he 15 _L:I.IIZII_:.!. jia

lo, but the mechanic does not.

He has to trust
Erng i =i . i - =
[NE OTIWET, 20 1IN d DIEF TAOC, SUCH &S the ! EARL I{'-' balt
L-:':!.'" hiz conhdence has to be pood and strong,

] Mol |'-r':.-..i:'...'. '.'-.|:|u||| ::|I!|'.|-'I' |'|.‘.'i-.|" ‘.I"l.'ll': I!'-u..li:

in a race.




1 :n'::___ hath
led for stock




