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HARRY GRANTS
OWN STORY

EFORE any big race a driver has a week
or so of practice in which he learns the
peculiarities of the course, the speed 1L will

hold, and at the same time has a chance to study
the work of his competitors. Lo caleulate during
that week the average speed most likely to be
necessary in order to win, and on the day of the
race to drive so as to make thal average, knowing
vour have a car that is nmning better all the fime,
Jdoes not seem Lo ome to he a vy el Ilﬁng 13
dey, or worth bragging about.  This is what I
have done both times | won the Vanderbalt Cap,
T wentin to win, | calealated how it could be done,
|'|']‘i|.' CAr Was fﬂ_.lttjlrll.l Ll_l'l‘lll T WO, TII"IFI l. 'i.ﬁ 1:1.‘.':".-:!.'.'. 3.1.]
there 15 to ik as il seems o me.

Mt iz insisted, howewver, that it is a wery
wonderful thing for the same driver with the same
car to win the famous trophy bwo years in
suceession and that, therefore, [ must po on and
talk about it, and about myselt, and how [ ot mto
racing, until I am all talked out and have lost
every bit of reputation for madesty,  The Lask sel
lpoms bigger before me than that of winning the
AL,

I got the racing bee in my bonnel aboul five
vears ago when T was chief tester al the American
Locomolive Company's factory in  Providence,
where the Alco cars are built.  In common with
my fellow testers, | sought out the roads on which
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there was hardly any fravel, in order to dnve at
speed. These lonesome roads were generally
rough roads. Some of them were little better
than trails and pretty much the same as when the
[ndians used them, Owver these roads [ drove
Lthe new cars, or rather the chassiz with nothing
on but a temporary seal, and olten 1t wis lilx_'.r:-ﬂ]:,'
true az I rode that | was touching only the high
spots, | did not have the speed mania, but T was
=0 amazed by the pounding the cars would stand
thal T leept increasing the speed and the severily
of the test to the wery limit. | never had a
bireakage of any sort during the two vears | was
testing, I had driven other cars and knew about
how much abuse an ordinary car could sland.
[ knew abour the alloy steels used in the
Aleo construction, of course, but =till T marvelled
al the way | could drive a car and have it leep
running  better the farther i went.  Then it
occurred to me that | would like to drive one in
o race,  After that 1 knew no peace of mind until
[ did get Inlo 2 race and | am told that T kept
the peace of others somewhat disturbed.

From {ime to time, as opporlunity offered, 1
pleaded with different officials ot the American
Locomotive Company for permission to race,
Invariahly the answer was thal the company did
not build racing cars but touring cars, hig,
substantial and lasting. I kept telling them that
they had a betier car than they thought and
that with the touring body removed, it was a
much taster car than Lhey suspected: but they
could not see il the way | dic,
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In May, 1gar, T left the Aleo !
taciory and wenl with Mre O F.
Whitney, the Aleo agent in Boston.
Unce there, [ slarled in again and
kept right on teasing My, Whitney 8
to let me rmace. With him I owas
sucecssfal, Im June he semt me Lo
the Alco factory to get a chassis on
his accounl znd [ want to tell you
| was a protty happy man that dav, Right from
the foor of the assembly rocm I
tock a brand rew forey horse-power
chassiz that never had run a mile
[ drove it to Boston, tuned it up {ct
three Cavs and then drove in the
races at Readviile,  PFraak Lee, who
was a tester at the factory, rode
with me We won a five-mile race,

actwerty-mule vace, ard loa Dby

wmile vyent we were leading at

foriylve miles, when o tie
brsl, We put onoa new re and dolshed second.

r'-']}’ firsi ];-12_‘ tomd raons was at Loweell in 1008,
and [ went intn it with a demorstating car that
had been run morve than soooc miles.  IL was
sirlpped and had buckel seats put on 't Satrday,
Om Sunday morning it was driven twice around
thee course ang Monday Lee and T starled 1o the
tace.  The car had not been luned for Taging; it
had not even had the valves ground.  Eight tires
blew out in that race yet we finished secend.
After that showing it seemied as il 1 surely conid
ot a new six-cylinder car from the corpany and
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[
tune il up properly; but there was nothing doing
then, At the Vanderhilt Cup race in 1005 T told
the wfficers of the Company that the Aleo car was
the only Amencan stock car that could win the
Vanderlnlt Cup and insisted that T could do it with
onc.  They lell we | was very much in ewrnest
ard almost cried.

What wos done in thal Towcell race had
made its impression, howewer, amd soonm after
the Vanderbilt Cup rice of 1908 [ had a long
lall. with the wice-president of the American
Locomotive Company and the manager of the
autcmobile department. The outcome was that
the next summer I owas told T could have a car;
that T eould pick it out at the factory, make any
legitimate adjustments, tune it up 1o soil mysclt
and onter stock car races with it You can just
guess Twas the most tekled man in Mew Lngland
that night

That fall, 19ou. was when I began raeing
[or the American Locomotive Company, afier
bepging the officers for three vears to let me show
them how good a car they had.  Previous to that
all my racing had been done as the representative
| of Me, Whitney and at his ex IS,
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WLk ame Lup o go oand
ooly a short leak, Gimnt
bl wo stop and have a
tire charged. The
chanpr  was meade
Uty e f Beenads,

W, IO Wanderbil, Jr,
velfcies of the mave adl
danat ol the cap. ig Lhe
o inos gl seit, fac
i,||5_ Preard e e, wil
his haod en Lhe sm of
the man ir o durk #2nin,
whn b= pointine.
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The whaole thing is thal I knew the car would
go through a long race all night, | lonew also it
would hold the road. in the turns belter than any
other car 1 had ever seen in any race. This
convielion was based chicfly upon my experience as :
a tester, but there had heen alsoa revelation of the
speed of the car at Lowell,  OF course there 1s
always a chance of some small breakage which
would not amount Lo much at any other time, but
thal chanee was remaole and my confidence was
unbounded.,  Above all else, | wanted to race for
the Vanderhilt Cup.

It was alwavs my theory that the best way to
I_'l'l"i".-";_' ill il E_:l-'g r(:li‘lr] | L 1.'-"I'_!-|.l-|l':| II:IL": Lix I-'Ig'.] L 4H1 A
average pace and heldit.  In racing as in touring,
there is nothing like keeping going i you want to
gel there.  I11s the stops that do the mischief, and
in a race, cspecially, stops are very often due to
spurts of excessive spead.  The steady grind i=
the thing, varving vour specd average to meet the
cirenmstances.  This s also the salest method of
ariving, because you approach the tuarns at a pace
that enables you to lake them deliberately, 1 vou
o not drive at a regular speed vou are taking
hazards at the turns.  You know where to begin
to slow lor a furn ala certain speed, Ll when WO
get poing considerably faster than usual it is all
FLESS work where Lo ll-ﬁg]n ﬁlﬁwitlg, and WO are
apt to enter one at too high a speed.  This is
the reason for disasters in the turns, As a
rule the car that makes the fastest lap does not
win the mace and it does not pay to be showy.
There are others who believe that the steady
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grind is the wisest way ol racing, but 1t 15 proballe
that there will always be cars of very high specd
that will de spectacular things and then drop ot
Some persons cannot help being showy, and, also,
there iz the nervons rivalry that leads some drivers
to think they dare oot lel another fast car pass
thewe  For owe reason or another racing men
will continue wo drive in bursts of speed faster than
1z gensible or safe. It roepures on v one nervous
man to start i, Then, one after another, Lhey
will ek cp the puraoil, ol s ormose ave gong
at a <lip so [utiows that aovone of expencnes
would prediet their failure to staned the territic
strain and go the disbanee.

With fister cars poing past you every oo and
then, perhaps the greatest strain when vou are
driving on schedale 1na big mee 1= to keep your
nerve and confidence in vour awn plans. Belore
the mace it @5 easy enougl o calmiv Ggure out
that those who po crasling past you al a erihe
spircd will Yeomie back ™, o moother words, wall be
overtaken by you, but the citheulty is to stick o
this belief when you see lhem tearing past ke
mad. It s oot case Lo resisl the ':L—m:::-laiiﬂh i
puf on all speed and chasze them,

Both in rgog and 1910, 1 planned how [ waonalid
driwe and estimated what average would be ooces-
sary tor win the race. Lo oo [ oeslimaled thal
sommething hetween sixtv-two and sixty theee miles
an hour would wine T won wath five minotes to
gpare at an average spood of sixty-two and eight-
tenths miles an houre Lo t91o oy eslunale was
that 1t would requure an average of about sixly-six
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miles an hour o win,  Our average was sixly-lve
and eighteen-hundredths, but the victory was
by a very narrow margin,  We should have made a
higher average. The reason wo did nol make
2 higher average was because of a mistuke in the
signals. Aleng in the ninth lap, and for several
laps thereatter, Lhe signals feld us that we were
in second place. Lee and T hoth thought il a
Lit strange, but proceeded to ease up just a lile.
LI I hized known that owr position was teally sisth
in the twellth lap, I would have increased my
speed 2 mite. Had this been done there would
lave . been more Lime Lo spare
when that tire barst s Lhe twenty
first Iap and we woulld have won
by o biggor margin,

That was a wondeclhally rapid
tire change made just belore the
last lap and i bas been much
tallked about, There s a heap ol
creditdae the three men whio made
it. They were lrank . Lec,who
rides with me as mechame; Goorg
Babcock, an assistant and  pt
alttendant, who s foreman of the
enpine festing room af the Alco
[actory 5 and George Clelang, one
ol the experts of the Michelin Tire
Cennpany.  The change was timed
variously by different perscns, but
| hawe alwaysaccepted the Ogares
ol Ton Forlres, who was near the
soens wilth a stop watche He says
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it was done 10 twenty-two seco wls,  As I slarled
off again in the tace, Mre Michelin came Lrotling
p L','xn;;lnin'lfng: “Ah! Non! Too fast! Too
guiclk 1" He was almid the tire had been pat on
oy :]uic:H':.-' tor biold, st 1L was on securely and il
held all right,  Quick as the change was made,
that tn¢ hlow-cnat, 4:-:_:-'.r'.i1|g ail the end of next Lo the
last lap, nearly cost us thi moee, for, of courze, we
last o lot of time 5?-;:-1:-|J1'T|g and gct’rth:g under way
again, beside the actual time it tocle to make the
change,  Lee discovered the fat fire commg up
the streteh to the gand sand, bt ool in e Do
e to ke o g-_:-::-r{ sty Dhe var skudided D
past my it and | had to ston, Lhrpw 11 Iy Devirse,
and baclk up to my ewn it belfore the men could
begm their worle,  That was rem nred by the rules.
The delays 1in this last race weny, .||| Bt o,
in the Initl_'." half of it. This mther upstet ey
calculations, but oven as it is the recerd 15 0 good
one,  We stopped on the conrse in the tenth lap
and changed a tire,  Oar first stog at the pit was in
Lhe seventoenth I'-'F'- when we cob o new tite for
the rack on the carand took on supplics ot water,
paschne and cill  In the mineicenth lap we
changed another tive on the road and at the end
of the twenty-first lap we had that rapid change
of a front tre made at the pic. Except in these
h]:-:. and i the first coe, which was slow becaose
of being from a standing start, the wvariation in
our time was pever more than sixteen seconds, our
fastest lap being done in eleven minules and
twelve zecomds and our slowest [ eleven minules
and twentv-eight seconds. T had calculated oo

PR T AT VS ol T e P T o e L |

I




e o .

HARRTY STORTY

GRANT™S O

F;S.Ri:lb i Drand Srand
Lowpuloordy amd ol Ewen Paoe,
Grrant ard 1Tis Car Wers
Watchrd hy the Dapests

15




e —

r -

HARRY CRANT'E OW HETORY

dfiving the laps o from eleven
niiubes and Afeen seconds to
gleven minutes and thirty seconds._
i: EH: would heve allowed us to
mtakenn average of sivly-siv miles
an hour and still leave a liberal
I.'|‘r£u';__£i1‘| fo Lire troubles. 51;-;1'5-'-5.5;'{
miles an hour means eleven min-
utes and thirty seconds for a lap.
Except for the stops, we were |
averaging, eleven minutes and
twenty sedfonds to the lap, which is
at the raté ol sixtyv-scven miles an
hour. The stops made e ctuad
average for the whole race eleven
minutes and thirtv-cight secones
to the lap.

O course nosucheven diiving
windld  bes possible except with o car that was
absolutely dependable for consistent running,
The engine of the Alco never mussed and the
hand was nol once lifted, 1 At the fnish the car
was fit to go on indefinitely,

O cane dove fast and et saftely in a race,
Just zs when touring. All that is required s selt-
restraint from taking any unnecessary chances,
A man may speed upon a highway when the road
i= clear amd hecan see a long distance ahead, vet -
e w sufe drver if only he slows dowm sufficiently . |
when approaching every turn amd cross-oad. it
is the seme ih 3 race, [ do nat believe intaking
chanpes and | drive a safe race. Startng in a
race [ feal nset as free from risk s when starting
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turn of a one-mile track al top speed, two tires
WD puﬂéd ::ntirq_',r}r Trom the ams. I that car

HAaRRY GRANT' S

was risking my life vou can bet I swould net stark. 4
I think tno wmuch ol my wife and familyte take

My. wife attends all my races and she feels
perfectly at ease, because she kanows thei | owill. .
sacrifice By chance ol '..vh'u'.ﬁl:lg rather than take any -
necdless sk, Yet there is one -thing aboul this
subject of risk necessary to explam. 'n order to
b my meaning bully appreciated when [ say [
rake meeeovisk. This s the 5;|,|'L=.t:.r ol 1Y CAT.
Sometinres. | feel guiity of having ancadvantage
Ch s LE'I.E ﬁ'.hf"r (lri"-'l"::.':; 'l.'l.'lll_l' e :I.r'lf"iil_l'l.lﬁ ﬂ” tl'_l_l'_"
ties aver the qdsk of a tire burgting, or cowming
oll, and the car swnning ol the rear and overs

OWrHG STORY ]

Ifever [ fely that I

-

tomng,  Lhey Tave always thetdreasr re snchoz
happeniog, =hile Leeand | donotsr e usther
W 10 such fkk a0a 10 such worry.  We know
{Fat the e will ook overchurn. -0 T am \.‘--ﬂHT:g, iF
errergency demands 1, to dnve that e amtil not -

A trreds Teft on ik, 4 s oa bour ﬁrgr;i' el Oy
treakish imachine of specisl.burid. It s donageend

= = !
.:".l'l-'l.' ;-1||r1 }'.15-_5 |l|:'-i| []If‘ AL tﬂlh{.ﬂi'. Ih:h'l'll_‘T'l . H

tire burstz it does not flovace about and sevd a7 |
the road and socear] ilsell ovecsthe s FHJIJHH-'E'.I:E |
"CURIOY, it st keepr rght on with ats work. I
Dhiring practive for the st Vanderhilt Cup bothe
tires on the cighthand wheels explogsd ac-the
| 5 ATTH: HIF-H_'::_ TETEETL WL WO f!r'lh_!l.'_i.ﬂg LT TR N u) ':’I.i: Y |
ively pace, bat the car veered “orily a lutle-—L off
alwavs haid 18 in hand.,  Once while reunding the ‘
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was capable of being capsized that was the time ik
should have lurned over.  This illustrates whal |
mean by saying I koow my car will not turn over
and that | am taking none of the usual nsks. It
is to be remembered also that I worked at the
Aleco factory and know all about the special alloy
steels used in the car, and know that there s no
dianger of a broken axle, crankshaft frame, springs,
pears, or other vital part,  They =simply don’
brn;;nL'; that's all there 15 to it

Wiew wf Judges” St al
Momens altor tha Sipen ol
Finish — Clechaied Flag
— TTad Tieen Wawed ot
Cavant and Les.




HAREY S RERAMNT 'S LR R SPORY

It iz my inelination to he optimistic and T am
nsually conlident ol swictory [rom starl Lo Ooish.
Milk is my regular Lu:u_ln.l-- and, no matter what
atnyone else may do or mecommend, 1 newver fake
any stimulaul elther belone e slarl or during a
rae.  Uhe only place I get fired while driving is
i1 the l:-u-.‘.k,_i:ut_’.hnt 15t

Someiimes [ think the hacdest pact vl a race
13 getting ready, A preat amounl of slody iz
necrsssasy i order fe know o ocowse just Yight
Ome should know every turn, every hinllow and
b, ana cweTy grade indmately,

Davinp: preparation and in the mee Frnl H
Lee, who rides with me, 13 of inesticmble value.
He s my eyes, He s Ich_:-cmg all albouar us,
Lemaing: bihai |Lrl Lor cibier cars and looking ahead
for tl_-? turns, while T ary watching the road and
dring, Lo has cortoin landmarks that  he
penerlees w3 Lhe places o begin slewing down
for a turn, and te pick up speed coming oul ol
args b as importont that he shonld often look
Lehiad io order to give e warning in case of
another cor trying to pass. Anolber thicg, he
sk lesery westech ol the condition of the Hres, [le
e be able 1o save e l:_-,-' warning it oo stors
and chinge a tire just before it blows cul. Greal
credil i dae the mechanie in any race.  Tn every
cmergency the driver knows what he is going o

o, but the moechanio does net,. Tle has 1o trusl
e driver, and na '_'.gf vace, such as Lhe Varderlilr
Cuop, ks confdence has o be pood and strong.
L mest tertundy wonld rather drive than nide
il & Face.
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The Wictor Iassing the
Srand el vhe Tedpes, Tines
angd Press Hapresanlalives
on the Last Lap = {an It
e Dassinle ITe ITes Waon
Smain !
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FACTS ABOUT THFE. EACE

Both the Alth and the sisth raeesz foe the Yancdechils
Cop, in 1gog and 1aro, wers tun over the same course,
mece up ol o sleelch of the Long Lzlaoed Matar Parloway
anel connecting Aighways of Nassau County.

The comrse waas 1204 miles i cireadl wosl the race

by -twa laps in length, maling a total distance of

? 'rm riciless .

In 10og, there were filleen slarters, inchuling hoth
torcign and depcatic cars. The roles called or stoclh
cars wilk ool more Lhan six huadred cobic inches eyvlinder
vohnme. Only twn cars fnished offciaily, and ooly te
olhers were running when the race was calied off.  Grant,
in the Adee, Enishod voere than five minoles abeac ab the
gecond wai. His (e was Foar bours, twenty-five minutes,
forty-twe seconds.  Ths averages raie ol speed was sisty.
Pwrr gl cight-tepths miles an booar

[ 1gin, the rules nermitted any socl ol cors, Uhe
sole restriction Laeing that rhe ol walume must niet
exceed six hundred cubic inches.  The result was the
catiy of o steing of speciatly bolt cars to compete againsl
(a1 m’r and his stock model, several enlrios boing 1"|'| T in
reacns af two or thres, 20 a3 o he practically relayed
apinst any smgle entry. Three cus, ali of the same
malee, were bronght ever from Germany for Lhe e,

There were vaanty mane starters atd coly 1o hnizked
lhe race.  Crranls time was Iour hours, Affeen minctes,
fifoy-cyrht and sicty-four hundredihs se I_-_lud-!, AN averagee
al giaty-Nve ol -,,|g_'.'r|?-:¢l-:||..-..'I|'rrl'rh:=. miles an hour.

Pazllem-uir I'resd. Hew Fars




